NAG 6

Each Board of Trustees is also expected to comply with all general legislation concerning
requirements such as attendance, the length of the school day, and the length of the school year.
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WELLINGTON COLLEGE POLICY STATEMENT

SECTION 6 N.A.G.6

POLICY TITLE 6.0 GENERAL POLICY ON LEGISLATION AND
REGULATIONS

RATIONALE

Wellington College will comply with all general legislation and regulations concerning requirements
for the operation of the school.

PURPOSE
To ensure that the laws of New Zealand concerning school operations are fully met.
GUIDELINES

1.  The College will have policies and written management procedures that are actively practised
and regularly reviewed for compliance. These will include:

Length of the school year

Structure of the school year
Attendance

Enrolment

Truancy

Suspensions

Pupil privacy

School bus transport

Police in the school

Child Youth and Family in the school.

2. Management procedures will reference current legislation.

3. Compliance reporting is documented in National Administration Guideline 2.
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WELLINGTON COLLEGE POLICY STATEMENT

SECTION 6 N.A.G. 6
POLICY TITLE 6.1 COMPOSITION OF THE BOARD OF TRUSTEES
RATIONALE

The composition of the Board should be in sympathy with the philosophy and traditions of the College
as well as reflecting the composition of the School community.

PURPOSES

. To provide for proper governance of the College.

o To ensure effective management of the College.

. To meet the requirements of the Code of Conduct for Trustees.
o To comply with Part IX of the Education Act 1989.

GUIDELINES

1.

4.

The Board shall consist of:

Five parent representatives elected by parents/care-givers of students at the College
The Headmaster

One staff representative elected by the teaching and non-teaching staff at the school
One student representative elected by students at the College in Years 9 to 13.

The Board can choose to:

Co-opt members
Appoint members to fill a casual vacancy
Allow a body corporate to appoint members.

The elected parent representatives must outnumber all co-opted and appointed members.

The members of the Board of Trustees shall ensure that they:

Have in place a strategy to provide sound financial and resource management and achieve
appropriate educational and other outcomes for the College

Work with the School staff to provide resources and support to adequately achieve
curriculum goals and objectives

Require that, whether co-opted or elected, no Board member shall represent the interests
of a particular interest group, but shall regard their role as a trustee on behalf of the whole
College community.
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WELLINGTON COLLEGE POLICY STATEMENT

SECTION 6 N.A.G. 6
POLICY TITLE 6.2 BOARD MEETING FORMAT
RATIONALE

The accepted practices and required procedures for the conduct of meetings of statutory bodies should
guide the Board and be balanced with sufficient informality to ensure that matters are debated with
frankness and understanding.

PURPOSES

To ensure the effective conduct of meetings of the Board of Trustees.

To provide an effective forum for discussion of policy with the Headmaster.

To provide optimum access to information in decision-making through the efficient convening
of a closely limited number of sub-committees.

To ensure that the Board meets the duties expected of Board of Trustees under the relevant
sections of Education Act 2000, and other legislation.

GUIDELINES

1.

The Board shall elect a Chair at the first meeting in each calendar year, and the Chair will be
responsible for the setting of the Agenda for Board meetings, and for the conduct of the Board
meetings.

Board members shall receive an Agenda, Headmaster's Report, reports from sub-committees and
such other reports necessary for effective decision-making.

Board papers will be distributed to members of the Board not less than two days prior to the
meeting.

The conduct of the meeting will follow accepted practices as stated in the School Trustees'
Handbook.

The secretary of the Board will normally be the Headmaster's personal assistant except on those
occasions (suspension hearings, etc) where the Headmaster is excluded, at which times a minute
secretary shall be elected.

Members of the public may attend meetings except those from which the public has been
specifically excluded.

Reports from various support groups, staff and students, College Mothers and Parents’
Association will be received as necessary throughout the year.

Minutes shall be available in the College Staffroom and for members of the public and students
at the College Reception.
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WELLINGTON COLLEGE POLICY STATEMENT

SECTION 6 N.A.G. 6
POLICY TITLE 6.3 COMMUNITY CONSULTATION
RATIONALE

The Board is required to consult with its community, parents, staff, and students.

PURPOSE

To ensure good communication between the Board and members of the School community.

GUIDELINES

1. Copies of the Board meeting agenda will be available in the school reception.

2. Meeting times and venues will be advertised well in advance.

3. The public may attend meetings, but may not speak unless invited to do so.

4.  The Board may provide for special forums as part of the Board meeting or separately in special
meetings, and at these forums members of the public may be invited to speak and Board
members may ask questions of them.

5. The Board will put in place a communications strategy to ensure that through College
publications and other mechanisms the members of the College community are aware of the
major issues being considered by the Board.

6. The Board will put in place a strategy to ensure that it has an effective mechanism for
communication and liaison with the major groups and organizations representing members of
the College community.

7.  No matter shall be discussed in open meeting which shall be sensitive commercially or

personally to any member of the school community.
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WELLINGTON COLLEGE POLICY STATEMENT

SECTION 6 N.A.G. 6
POLICY TITLE 6.4 PARENT GROUPS
RATIONALE

The College community is made up of students, parents, old boys and friends of the College. Most
groups have a formal structure to facilitate their work in support of the College. The prosperity of the
College will be enhanced by the contributions of time, resources and wisdom the parent and
community groups bring to the College.

PURPOSES

To enhance learning by establishing a responsive and effective partnership between the College
and parent and community groups.

To welcome and utilise the expertise, experience and enthusiasm of parents in cooperative
endeavours that will improve and strengthen the College so that no student is disadvantaged by
material or other constraints in their learning programmes.

GUIDELINES

1.

The College recognises two parent groups which have overall responsibility in cooperative and
complementary roles for the liaison of parents with the College: the Parents' Association and the
College Mothers Inc. Both are incorporated societies with charitable status.

The College also recognises the association of parents through such groups as the Pacific Island
Support Group, the Maori Support Group, the College Cricket Club and the College Rugby
Club, and other groups established as required from time to time.

Parents' Association and College Mothers' meetings are held monthly and will be attended by
the Headmaster and/or senior staff who act as liaison facilitators between the College
administration and these parent groups.

Outlines of College policies and curriculum matters, as well as procedures for participation in
regular College Reviews, will be regularly communicated to the parent groups. Parents will be
invited to participate in the periodic review of College programmes, discussions of possible
plans and directions for the College and formulation of College policies.

Parent groups will be encouraged to seek the involvement on their executive committees of
people who represent as wide a range of parents as possible.

Parent participation in and responsibility for the extracurricular life of the College will be
encouraged.

The parent groups will be given every encouragement by the College Board and administrative
staff to continue the generous financial support which they provide through their administration
of the donations and other fund-raising contributions made by parents.
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WELLINGTON COLLEGE POLICY STATEMENT

SECTION 6 N.A.G. 6
POLICY TITLE 6.5 ENROLMENT SCHEME
RATIONALE

The College Board of Trustees will comply annually with the requirement that it determine whether is
believes there is a likelihood of overcrowding in the following year and, as a result, resolves to put in
place an enrolment scheme. The Ministry must be advised and, if it concurs with the decision of the
Board that an enrolment scheme is necessary, the Board must publish its scheme.

PURPOSES

o To ensure that the Board complies with its obligations to the Ministry and the community.
o To provide a statement of the scheme and the basis for its formulation.

GUIDELINES

1.  The Board will advise the Ministry in June of each year of its intention to publish a scheme to
prevent overcrowding in the College.

2. The maximum roll of the College shall be determined on the basis of both the serviceable
buildings available and the needs of the courses proposed in the curriculum.

3.  The enrolment scheme will be published annually in the Prospectus after resolution at a Board
meeting no later than June.

4.  The scheme will ensure that the College complies with the legislation for Enrolment Schemes
specified in the Education Act 1989, as amended in 2000.
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WELLINGTON COLLEGE POLICY STATEMENT

SECTION 6 N.A.G. 6
POLICY TITLE 6.6 ATTENDANCE
RATIONALE

It is important that students attend all classes. Being absent without leave can have a serious effect on
a student's academic and social progress and development on his welfare. The Education Act 1989
(s25) requires that any student who is enrolled at the College must attend whenever it is open. Under
s31 of the Act, the Board of Trustees is responsible for "taking all reasonable steps to ensure
attendance of students enrolled at its school."

PURPOSES

. To ensure that school attendance is effectively monitored.
o To respond promptly and appropriately to attendance problems.

GUIDELINES
1. Parents and caregivers have the responsibility for advising the College of non-attendance by a
student through sickness or unavoidable cause. Any absence from school must be explained by

a letter from a parent or guardian, provided on the day the student returns to school.

2. An absence of a student which is planned by the family for family reasons must be advised in
writing by letter to the Headmaster at least two weeks in advance.

3. Attendance at the College will be monitored on a daily period-by-period basis.

4.  The Attendance Registrars and Attendance Secretary will be responsible for ensuring that
absences are recorded and unexplained absences are appropriately dealt with.

5. A summary of attendance patterns will be reported to the Board from time to time.
6.  In cases of persistent truancy the action taken will be in accord with College Policy on Truancy.
7.  The College will maintain procedures which provide for parents to be made aware of any

problems with attendance of their sons, and that involve parents in resolving these problems.
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WELLINGTON COLLEGE POLICY STATEMENT

SECTION 6 N.A.G. 6
POLICY TITLE 6.7 COLLEGE UNIFORM
RATIONALE

The wearing of a uniform provides for clear identification and a sense of belonging among students;
reduction of socioeconomic difference; and maintenance of a feeling of pride by association with the
College. The Board of Trustees is committed to the retention of a College uniform and to students
wearing it in a manner which reflects the standards of the College.

PURPOSES

To ensure that parents enrolling their sons understand, support and accept the uniform
requirements.

To maintain clear statements about the College uniform.

To provide high quality uniform and maintain high standards in the wearing of the uniform.

GUIDELINES

1. The uniform requirements will be stated in the Prospectus and other documents published by the
College from time to time.

2. Wearing of the uniform will be a condition of enrolment at this College.

3.  The Headmaster and staff will be required to monitor the wearing of the uniform and to ensure
that it is correctly worn by all students.

4, Students with genuine financial hardship will be assisted to purchase their uniform through the
Necessitous Cases fund controlled by the Headmaster on behalf of the Board. The fund shall
receive donations from old boys and friends of the College as arranged or negotiated by the
Headmaster.

5. Changes to the uniform will be by consultation and negotiation and only on the final and joint
recommendation of the College Mothers Inc. and the Parents' Association.

6.  The Board will support the operation of a College Uniform Shop as the only place of supply of

the uniform. To avoid problems potentially inherent in such a monopoly, parents will be invited
to comment and consult widely to achieve best value for money in all uniform items.
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